
2019 ANNUAL GENERAL MEETING
30 NOVEMBER 2019



AGM AGENDA

2pm Welcome by the Chair
2:05 Apologies for absences
2:10 Minutes of the AGM of 13th Oct 2018
2:15 Annual Accounts & Finance Report
2:35 Appointment of Independent Auditors
2:40 Stamma Report 
3:10 Trustee Elections
3:15 Any Other business
3:30 Ends.



MINUTES OF THE LAST MEETING
Saturday 13th October 2018, 2:00 – 4.00 PM, The Wesley Euston Hotel & Conference Venue

81–103 Euston Street, London NW1 2EZ, UK

Apologies: Colin Marsh, Angela Corpe, Sophie Mitchell, Lynne Mackie, John Atkins, Jordon Halkier, Max Gattie.

Minutes of the Last Meeting: Agreed

2017 Accounts:
James Smith, the BSA’s newly appointed Treasurer, presented the 2017 Accounts.  

There was a question from the floor about whether the ESN was financially self-sufficient.  JP responded no, but 
future ESN expenditure will be spread across different functions, and we will be abolishing the fee structure as we 
are no longer able to provide some of the support previously offered, and we will be moving across to focus more 
upon providing information via the website.

Appointment of Auditors: Moore Stephens were reappointed at the BSA’s auditors.

Election Results:   Naheem Bashir and Abed Ahmed were elected as new Trustees to the Board 

The AGM formally ended at 2:30.



ANNUAL ACCOUNT &
FINANCE REPORT



2018 
ACCOUNTS
Statement of 
Financial 
Activities



2018 ACCOUNTS
Balance Sheet



FINANCIAL REPORT



2019 – A YEAR OF INVESTMENT
2019 - a year of investment following the large legacy bequeathed by Owen Simon

£100k was allocated in 2019 to build our core and invest in service provision: 

• Service Director & Communications Director & extending hours of pt staff
• Create a new helpline platform
• Build a new website
• Improve our infrastructure, GDPR, Skye Cloud, new laptops & hardware
• Salesforce to allow us to manage supporter data securely and effectively.

• So far costs broadly in line with expectations

• Will experience a net deficit of c.£115k, which is about £30k more than budget –
due in large part to reduced grants
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2020: A YEAR OF CONSOLIDATION 
AND BUILDING ON 2019
 Building on 2019, 2020 will be focused towards the following:

• Increasing membership involvement to increase fundraising 
• Increasing service provision

 Anticipating a break even position financially – driving the charity towards sustainability.

 Achieved by:
• Growing donations and fundraising by 40%
• Successful grant applications
• Managing costs closely throughout the year
• Planning a fun and cost-effective conference



APPOINTMENT OF AUDITORS



Assessing 6 months of Stamma



TIMELINE
 June 13th stamma.org launch + first 

of new leaflets.

 July, merchandise & shop online.

 17th July – 5th September, Outdoor 
digital ads.

 Oct – ISAD, brief outdoor digital 
campaign, posters.

 November, 2019 stamma.store
launched.





1. SUPPORT MORE PEOPLE WHO STAMMER
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LEAFLETS & POSTERS
Orders & Downloads Since June/July



LEAFLETS
& POSTERS
Since June/July

DOWNLOADS Sept Oct Nov Totals

Parents pre-school 267 394 357 1018
School-age leaflet 228 425 316 969
Young adult leaflet 128 248 146 522
Adults leaflet 160 237 131 528
Leaflet for Teachers n/a n/a 130 130

ORDERS LEAFLETS Postcards Posters

orders Pre-
school

School-
age child

Young 
adult Adult Teachers for SLTs totals

July 19 61 70 61 49 265
Aug 23 77 82 84 55 90 411
Sept 40 106 126 115 96 10 70 563
Oct 197 307 410 396 240 238 95 257 2,140
Nov 34 77 86 55 50 124 54 5 485



SUPPORT 
IN THE 
WORKPLACE

DOWNLOADS June July Aug Sept Oct Nov totals
Stammering Discrimination and 
the Law 80 112 159 181 165 110 456
Education reasonable 
adjustments 63 72 62 134 127 62 323
Reasonable adjustments at work 41 39 25 56 58 29 143
Reasonable Adjustment form 27 21 8 13 12 25
Recruitment & stammering 39 47 32 34 28 9 71
Working with someone who 
stammers 28 26 24 27 15 8 50
Bullying at work 7 7 5 4 3 6 13



2. BUILD MEMBERSHIP & COMMUNITY SUPPORT 
& FACILITATE NETWORKS

1. Launch the Stamma campaign and create a new website to help visitors 

understand difficulties facing those who stammer + understand how to 

best to respond: 

2. Use stamma.org to platform stories.

3. Support local self-help groups to maintain/expand attendance.  

4. Seek funding/grants to support Network/Local Groups coordinator



3 new articles p/week
26 unsolicited 

Topics

my story
Parenting
work & job hunting
school & uni
dating & relationships
art & culture
opinion.

YOUR VOICE



MERCHANDISE



SIGNING UP &
GETTING 
INVOLVE

DOWNLOADS June July Aug Sept Oct Nov totals
Your Voice Writer guidelines 41 32 14 18 41 22 168
Local group Form 0 18 26 17 45 8 114
Local group guide 31 51 86 37 49 22 276
Fundraising registration form 8 8 3 8 6 24 57
Sponsorship form 7 4 0 3 3 3 20
Library order form 4 2 7 3 4 0 20
Gift aid declaration 3 2 3 9 5 3 25





3. EDUCATE THE PUBLIC ABOUT STAMMERING



OUTDOOR 
DIGITAL

start end digital 
spaces impressions

18 Jul 01 Aug 77 3,396,341
02 Aug 15 Aug 59 5,564,763
16 Aug 29 Aug 30 2,009,597
29 Aug 05 Sep 30 820,414
19 Jul 28 Jul 5 826,999
29 Jul 04 Aug 6 888,026
05 Aug 08 Aug 3 543,172
13 Aug 18 Aug 4 296,423



22ND OCT - ISAD

Start Finish Digital
Spaces Impressions

22nd Oct 22nd Oct 772 12,306

22nd Oct 1st Nov 1 177,193

Digital spaces on 
International 
Stammering Awareness 
Day



SCROOBIUS PIP

PODCAST 
REACH 
16k



ENGAGMENT

Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19

Requests to volunteer 11 9 9 17 13 9
Volunteer hours 88 90 60 84 72
FB closed group 4512 4548 4565 4607 4651 4680
FB  BSA page 9257 9395 9548 9613 9629 10039
Twitter:  followers 4757 4865 4910 5012 5231 5275
Tw. engagements 3106 3559 1980 2088 4353 3408
Insta: followers - - 412 687 739
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4. MANAGE THE BSA EFFECTIVELY 
& EFFICIENTLY



GDPR pro bono Support 
Protecting & securing data
New helpline platform
New helpline volunteers 
Refurbished office
Staff meetings, reviews 

& pensions
Recruiting staff to posts

INVESTING IN STAFF & FUNCTIONS



2020 AMBITIONS
1. Launch webchat (aiming for Spring).
2. Roll out plans to support local groups & national networks.
3. BSA Conference (August).
4. Revive the Stammering Network and bring in new members.
5. Launch at least 1 new campaign with a clear call to action. 
6. New materials outstanding:  for parents, about BSA, law, 

employment.
7. Working with local group to set up parent workshops, open days 

and employment workshops.
8. Produce planned video & podcast content.



SHEFFIELD 
STAMMA-FEST 
21-23 August
University 
of Sheffield

“No Limits”



TRUSTEE ELECTIONS



VOTING
2017 Ballot online postal all

voters 1498 280 1,778
voted 213 60 273

% 14% 21% 15%
2018 Ballot

voters 2,194 290 2,484
voted 373 43 416

% 17% 15% 17%
2019 Ballot

voters 1571 47 1618
voted 323 20 343

% 21% 43% 21%



RESULTS
Name Votes postal total
Lynne Mackie 108 3 111 16%
Dr Joanna Baker-Rogers 95 5 100 15%
Natalie Mortimer 95 7 102 15%
Max Gattie 93 5 98 14%
Mark Benton 74 6 80 12%
Jake Larsson 44 3 47 7%
Colin Marsh 36 3 39 6%
Sabir Ahmed 30 0 30 4%
Ron Turrell 22 6 28 4%



HAVE A SAFE JOURNEY HOME
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